
ITEM I~ H 
BALDWIN CITY OF BALDWIN PARK STAFF REPORT 

TO: 

FROM: 

DATE: 

SUBJECT: 

PURPOSE 

Honorable Mayor/Chair and Members of the City Council, 
Community Development Commission and Housing Authority 

Vijay Singhal, Chi f Executive Officer/Executive Directo 
Executive Team 

July 20,2011 

Fiscal Year 2011/2012 City, Community Development 
Commission and Housing Authority Budget 

The purpose of this report is to present the Fiscal Year 2011/2012 budget for City 
Council/CDC/Housing Authority consideration; to review and discuss the budget and 
provide direction to staff. 

BACKGROUND 

At the Special City Council Study Session held on May 25, 2011, staff discussed the 
Budget Presentation and provided the City Council with the Proposed Budget and with 
the Budget Message for Fiscal Year 2011/2012 (note, the Budget Message was revised 
based on the May 25, 2011 recommendations). At that time, the budget proposed to 
use $957,150 of reserves, the updated proposed budget uses $589,730 of General 
Fund Reserves. The additional reductions are comprised of the elimination of additional 
vacancies that became vacant and reductions in various departments which are 
discussed in the budget message. The proposed reserves also account for a loss of 
revenue of about $122,000 that resulted from the adoption of the recent State budget, 
which once again took monies from local governments. 

DISCUSSION 

Submitted for Council review and consideration is the proposed budget for the Fiscal 
Year 2011/2012. The budget funds all major priorities and strives to promote programs 
and services necessary to enhance community safety and quality of life. 

For fiscal year 2011/12, the General Fund budget reflects expenditures exceeding 
revenues by $589,730; this is in contrast to the budget for 2010/2011, which had a 
small surplus. This change is the result of two major items; significant increases in 
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CalPERS (retirement contribution) rates and significant reductions in police revenues 
including impound revenues. Overall, these factors combined with reduction in some 
other revenues and cost increases have created a significant fiscal impact on the City. 
To deal with these revenue reductions and cost increases departments reduced their 
budgets by further eliminating vacant positions and reducing costs such as materials 
and supplies, meetings etc. 

These reductions reduced budgets for most departments except in the Police 
Department, where lower revenues and increased costs caused a net budget increase 
of more than $1.3 million in 2011/2012 compared to 2010/2011. Despite significant cuts 
in all departments, a gap of $589,730 remained. As discussed in detail in the budget 
message any further reductions would impact services and programs and impact city's 
ability to preserve and enhance community safety. The City has made public safety a 
top priority and thanks to the efforts of the Police Department, significant improvements 
have been made in improving community safety. Our crime is down and the city is a 
much safer piace compared to prior years. Despite these accompiishments there is 
need to do more and further reductions are not recommended. 

Therefore, in order to maintain services and programs to the residents and to ensure 
community safety, the budget proposes using $589,730 in reserves to cover the gap 
between anticipated revenues and expenditures. 

As shown in the table below, for Fiscal Year 2011/2012 total city resources are 
expected to be $68,356,080 and the total outlay is expected to be $68,210,280. 

The following table shows the City's 2011/2012 Budget: 

Resources Outlay Surplus 

General Fund 23,663,050 24,252,780 (589,730) 

GF Supported/Subsidized 
Funds 5,979,210 5,916,880 62,330 

Other Funds (Restricted, CDC, 
Housing & Finance Authority) 38,713,820 38,040,620 673,200 

Total City Funds 68,356,080 68,210,280 145,800 

Detailed discussion on the budget, budget details, including details of revenues and 
expenditures, are provided in the attached budget message and budget document. 

In 2006, the City implemented a restructuring process to deal with budget deficits and 
low reserves and cash balances. As a result of the restructuring process, over the next 
few years city processes were streamlined to eliminate redundancies, waste and 
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improve efficiencies. Staffing was reduced through attrition and significant reductions 
were accomplished in various expenses including consultant services. New revenues 
were implemented and resources were aligned with priorities. The focus of the process 
was to improve organizational effectiveness without impacting services as well as 
explore and impiement measures to actually improve services and programs. 

These proactive efforts delivered quite a success story. Not only did the city's 
performance improve but the city's financial condition strengthened to one that the city 
had never seen before. 

In 2008 the country was impacted by an unprecedented recession. The housing market 
collapsed and along with it revenues, taxes and resources took a major hit. The worst 
recession hit private and public agencies alike resulting in loss of millions of jobs, and 
an unprecedented number of foreclosures and significant financial despair for all. 
Federal, State and Local governments faced deficits of unimaginable proportions; they 
fully depleted reserves; impiemented iay-offs; furloughs; tax increases coupled v\!ith 
reductions in programs and services; and many even reached the verge of bankruptcy. 

City of Baldwin Park on the other hand stood strong and as a result of our proactive 
efforts not only survived the financial catastrophe but continued to grow and thrive. Our 
focus on community service enabled us to deliver quality performance even though we 
also experienced decline in revenues. 

The City was able to do this by reducing staff and expenditures in many areas while 
putting greater focus on priority areas such as public safety. As discussed in the budget 
message today, most departments operate with much lower staff compared to prior 
years and in some cases a fraction of staff compared to comparable cities. Thanks to a 
very dedicated and committed team of city staff we are not only working harder but 
working smarter and delivered a quality performance despite a recession. Following are 
some highlights: 

• The community is a safer community with reduced crime and traffic accidents 
• Improved financial position with strong reserves and cash 
• No lay-offs, furloughs or major service and program cuts 
• Implemented numerous new programs for community's benefit 
• Secured grants and ARRA funds and implemented many capital projects 
• Received awards and recognitions 
• Enhanced quality of programs 
• City programs provided services to larger number of customers 
• Halted Irwindale MRF project 
• Successfully negotiated contracts resulting in increased revenues and lower costs 
• Negotiated opening of Park Plaza with additional retail, new fagade and improved 

amenities 

Our efforts were even acknowledged by Standards and Poor's when they 


































































































































































































































































































































































































































































































































